
Next Moca 
Empowering Every Team with Safe, Scalable, and Governed AI Agents 

SOLUTION BRIEF 

Control Plane as a Service 

Your IP. Your Brand. Our Agentic Infrastructure. 

 

 
THE PROBLEM 
 

Your clients expect AI agents on top of your 
platform. Building the agentic layer yourself means: 

•​ 6 to 18 months of engineering time 
•​ $800K to $2M+ in build cost 
•​ Your best engineers diverted from your core IP 
•​ Missing the market window while competitors 

ship 

THE SOLUTION 
 

Next Moca AgentOS is the control plane that runs, 
governs, and audits AI agents in production. 
You bring the domain expertise. We run the control 
plane. Your clients see your product. 
AgentOS connects to your systems via API, 
consuming only the curated outputs you choose to 
surface. Your proprietary models, training data, and 
core IP never leave your infrastructure. 

 

WHAT AGENTOS DELIVERS 
 

White-Label Deployment 
Your brand. Your UX. AgentOS 
runs behind the scenes. Private 
cloud, VPC, or on-premises. 

System of Record 
Immutable logs, full versioning, 
lineage tracking. Audit evidence 
that accelerates enterprise 
procurement. 

Governance + Security 
RBAC, secrets vault, OAuth/SSO, 
multi-tenant isolation, policy 
enforcement at execution. 

Multi-LLM: No Lock-In 
Route across OpenAI, Anthropic, 
Gemini, or self-hosted. Swap 
models without rebuilding. 

Intent to Agent / Workflow 
Natural language intent becomes a 
governed, production-ready agent 
or multi-step workflow in minutes. 

Instant Agent Clone 
Scale from one golden agent to 
thousands of tailored instances 
with full governance maintained. 

 

Three patent-pending capabilities no competitor replicates. 
Enterprise DNA with Gated Promotion prevents LLM hallucination contamination. Run Intelligence captures 
failure signatures so agents learn from their own history. The combined DNA + Run Intelligence prompt 
injection compounds in value over time. Architectural decisions, not features. 

 
IN PRACTICE 
 

Aurivio 
Ex-Amazon and Microsoft founders. Proprietary 
customer data science, predictive modeling, H3 
geospatial intelligence, and CRM automation. 
Challenge: clients demanded AI-agent experiences 
on top of their intelligence platform. Building 
internally would have diverted their data science 
team from their core IP. 

BUILD VS. PARTNER 
 

 Build AgentOS 

Time to client 12-18 mo 2-4 wks 

Eng. cost $800K+ Fee only 

Core team Distracted Focused 

LLM choice Locked Any model 



Result: Aurivio deploys a white-labeled agentic 
interface powered by AgentOS. Clients see an 
Aurivio product. Their models never leave their 
infrastructure. 
 
TYPICAL USE CASES 

•​ Proprietary domain IP with enterprise clients 
•​ Engineering team focused on core product 
•​ Need to ship an agentic product in under 90 days 
•​ White-label: clients buy from you, not from us 

Governance Build it Day one 

Next feature Months Config only 

 
TIME TO VALUE 

•​ Week 1-2: Discovery and integration mapping 
•​ Week 2-3: White-label environment provisioned 
•​ Week 3-4: QA and deployment sign-off 
•​ Day 30: Live branded product with your clients 

 

Ready to ship your agentic product? 
30-minute discovery call. Live deployment in under 30 days. 

contact@nextmoca.com  |  www.nextmoca.com 

 


