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Abstract 
A new generation of AI agent platforms has rapidly emerged, transforming how organizations 
build and deploy intelligent systems. Recent industry announcements have accelerated this 
trend, signaling a clear shift toward agent-driven software architectures. 

However, while the industry has made significant progress in simplifying agent creation and 
execution, a critical challenge remains unresolved: how to operate agents as reliable, governed, 
and scalable systems within enterprise environments. 

This paper argues that the next phase of enterprise AI will not be defined by better agent 
creation tools, but by the emergence of a new architectural layer - AI Execution 
Infrastructure—that enables organizations to control, govern, and embed agents into their core 
systems and products. 

It further outlines why enterprises will increasingly favor product-centric control planes, such 
as Next Moca, over vendor-centric alternatives, as AI becomes central to business operations. 

 

1. Introduction: The Agent Platform Inflection Point 
Over the past year, the enterprise AI landscape has undergone a fundamental transformation. 

A series of high-profile announcements has made one thing unmistakably clear: 

AI agents are becoming a core layer of enterprise software. 

Organizations are no longer experimenting with isolated AI capabilities. Instead, they are 
deploying systems that can: 

●​ Interpret intent 
●​ Orchestrate workflows 



●​ Interact with tools and data 
●​ Execute multi-step processes 

Modern platforms now offer: 

●​ Hosted agent environments 
●​ Integrated orchestration layers 
●​ Tool connectivity frameworks 
●​ Enterprise-grade deployment capabilities 

These developments represent a genuine step forward. They significantly reduce the friction 
associated with building intelligent systems and enable faster adoption across industries. 

But this rapid progress has also created a false sense of completeness. 

Because while the industry has largely solved how to build agents, it has not yet solved how 
to operate them as systems. 

 

2. The Commoditization of Agent Creation 
Historically, building AI agents required: 

●​ Custom orchestration logic 
●​ Complex infrastructure 
●​ Deep machine learning expertise 

Today, these barriers have largely disappeared. 

Organizations can now: 

●​ Define agents using high-level abstractions 
●​ Connect them to APIs and enterprise systems 
●​ Deploy them in managed environments 
●​ Execute workflows with minimal engineering effort 

This shift is significant. 

It signals that agent creation is becoming commoditized. 

And as with any commoditized layer, the value is moving elsewhere. 

The competitive frontier is no longer building agents.​
It is operating them. 

 

3. The Shift From Creation to Operation 



As enterprises scale their use of agents, they encounter a new class of challenges: 

●​ How do we manage hundreds of agents across teams? 
●​ How do we ensure consistent behavior across workflows? 
●​ How do we track and audit agent actions? 
●​ How do we enforce policies and governance? 
●​ How do we integrate agents into core business systems? 

These are not edge cases. They are inevitable consequences of adoption at scale. 

At this stage, the problem shifts from: 

“How do we build agents?” 

to: 

“How do we run our business on top of them?” 

This is a fundamentally different problem. 

It requires a fundamentally different solution. 

 

4. The Hidden Assumption in Current Architectures 
Most existing agent platforms share a common architectural assumption: 

The agent layer lives inside the platform. 

In this model: 

●​ Agents are defined within the platform 
●​ Execution happens within the platform 
●​ Workflows are orchestrated within the platform 

This approach is effective for: 

●​ Internal productivity use cases 
●​ Workflow automation within specific tools 
●​ Task-level augmentation 

However, it introduces an important constraint: 

The execution layer is external to the enterprise’s core system architecture. 

At a small scale, this is acceptable. 

At a large scale, it becomes a limitation. 

 



5. When Agents Become Business-Critical 
As adoption matures, agents evolve from tools into infrastructure. 

They become embedded in: 

●​ Customer-facing applications 
●​ Core operational workflows 
●​ Decision-making systems 
●​ Revenue-generating processes 

At this point, the requirements change. 

Enterprises need: 

●​ Reliability 
●​ Predictability 
●​ Auditability 
●​ Control 

And most importantly: 

They need ownership of the execution layer. 

Because if AI becomes central to how the business operates, the system that runs it cannot be 
external. 

 

6. The Emergence of Agent Sprawl 
Without a unified execution layer, organizations quickly experience fragmentation. 

This manifests as: 

●​ Multiple agents across different platforms 
●​ Inconsistent workflows 
●​ Limited visibility into execution 
●​ Lack of centralized governance 

This phenomenon - agent sprawl - is becoming one of the defining challenges of the agent era. 

It creates: 

●​ Operational inefficiency 
●​ Governance risk 
●​ Reduced trust in AI systems 

And it highlights a critical gap in the current landscape. 



 

7. The Missing Layer: AI Execution Infrastructure 
To move beyond fragmentation, enterprises need a new architectural layer: 

AI Execution Infrastructure 

This layer acts as a system of record for agent execution, providing: 

●​ Centralized orchestration 
●​ Execution tracking and lineage 
●​ Versioning and rollback 
●​ Policy enforcement 
●​ Cross-system coordination 

Just as: 

●​ Databases became systems of record for data 
●​ CRMs became systems of record for customers 

AI requires a system of record for execution. 

Without it, AI remains experimental. 

With it, AI becomes operational. 

 

8. Control Planes: A Critical Distinction 
The concept of a “control plane” has gained prominence in the context of agent platforms. 

However, not all control planes are created equal. 

There are two fundamentally different approaches: 

 

8.1 Vendor-Centric Control Planes 

These systems are designed to: 

●​ Operate within a specific ecosystem 
●​ Integrate deeply with native tools 
●​ Optimize for platform-specific workflows 

They provide: 



●​ Strong vertical integration 
●​ Ease of use 
●​ Rapid deployment 

But they also introduce: 

●​ Ecosystem dependency 
●​ Limited flexibility 
●​ Externalized execution 

 

8.2 Product-Centric Control Planes 

This model takes a different approach. 

Instead of asking: 

“How do we run agents inside a platform?” 

It asks: 

“How do we enable enterprises to run agents inside their own systems?” 

This is the foundation of Next Moca. 

 

9. Why Enterprises Will Choose a Product-Centric Control 
Plane 
As AI becomes core to business operations, enterprises will increasingly prioritize architecture 
over convenience. 

The choice between vendor-centric and product-centric control planes is not just technical—it is 
strategic. 

 

9.1 Ownership vs Dependency 

Vendor-centric models create dependency. 

Over time: 

●​ Workflows become tied to the platform 
●​ Execution becomes externally controlled 
●​ Innovation becomes constrained by vendor priorities 

Product-centric models enable ownership. 



Enterprises retain: 

●​ Control over execution 
●​ Flexibility in design 
●​ Independence in evolution 

This is the difference between renting an AI layer and owning one. 

 

9.2 Product Integration vs Workflow Extension 

Vendor-centric systems extend workflows. 

They are designed to: 

●​ Enhance existing tools 
●​ Improve productivity 
●​ Automate tasks 

Product-centric systems embed AI into products. 

They enable: 

●​ AI-native user experiences 
●​ End-to-end workflow execution 
●​ Differentiated product capabilities 

This is the difference between using AI and shipping AI. 

 

9.3 Cross-System Orchestration vs Ecosystem Boundaries 

Enterprises operate across diverse systems: 

●​ Internal APIs 
●​ Data platforms 
●​ Third-party tools 

Vendor-centric platforms are optimized for their ecosystem. 

Product-centric control planes are designed for: 

●​ Cross-system orchestration 
●​ Multi-environment integration 
●​ Architectural flexibility 

Enterprise AI cannot be confined to a single ecosystem. 

 



9.4 Governance at Scale 

As AI adoption grows, governance becomes critical. 

Product-centric control planes provide: 

●​ Centralized visibility 
●​ Consistent behavior 
●​ Policy enforcement across workflows 

This enables: 

●​ Trust 
●​ Compliance 
●​ Operational reliability 

 

9.5 Long-Term Strategic Control 

Vendor-centric models optimize for: 

●​ Speed 
●​ Convenience 
●​ Immediate productivity 

Product-centric models optimize for: 

●​ Control 
●​ Differentiation 
●​ Long-term leverage 

The tradeoff compounds over time. 

 

10. The Next Moca Approach 
Next Moca is built on a simple principle: 

Agents should be part of your product—not confined to a platform. 

This reframes the role of the control plane. 

It is no longer: 

●​ A destination 
●​ A tool 
●​ A hosted environment 



It becomes: 

Infrastructure for running AI systems. 

 

11. What This Looks Like in Practice 
With Next Moca: 

●​ The agent layer is embedded into your product 
●​ Execution happens within your system boundaries 
●​ Workflows span across your entire stack 
●​ The experience is fully white-labeled 
●​ The control plane is invisible but foundational 

This enables a shift from: 

●​ AI usage → AI ownership 
●​ Workflow automation → system-level operation 

 

12. The Future: Agent-Native Enterprises 
We are entering a world where: 

●​ Products are powered by agents 
●​ Workflows are executed by agents 
●​ Decisions are augmented by agents 

In this world, success will depend not on who builds agents fastest—but on who operates them 
best. 

 

13. Conclusion 
The recent wave of announcements marks an inflection point. 

Agents are becoming: 

●​ Easier to build 
●​ Easier to deploy 
●​ Easier to access 

But the hardest problem remains: 

Operating them as reliable, governed, scalable systems. 



This is the problem Next Moca solves. 

 

Final Thought 
If AI becomes core to your business, the system that runs it cannot be 
external. 

The question is no longer: 

“Should we adopt agents?” 

It is: 

“Do we want to run our business on infrastructure we own or infrastructure 
we rent?” 
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